
2017 U.S. SHOPPING CENTER LAW CONFERENCE 

 

PEER TO PEER 

FREQUENTLY ASKED QUESTIONS 

 

 Conference Registration:  Are the facilitators required to register and pay for attendance 

at the Conference? 

Yes, facilitators are required to register and pay for attendance at the Conference.  ICSC does not 

pay any honoraria, travel or accommodation expenses for speakers/facilitators and does not 

waive your registration fee for the Conference.  You are strongly encouraged to register by 

October 18, 2017 to receive the Advanced Registration Rate. 

 

 Conference Hotel Room Registration:  Are rooms reserved for facilitators? 

ICSC sets aside a block of rooms at the main Conference hotel for facilitators, at your option. 

You will receive an email from ICSC with a link to book a room within that block.  It is 

imperative to timely respond to ICSC's request for room reservations in order to secure a 

reservation at the main hotel, which is routinely sold out prior to the Conference.   

 Materials:  Am I able to provide handouts at my Session in addition to providing written 

materials to the ICSC Program Planning Committee?  

Handouts at the Conference are discouraged; all materials will be available to attendees through 

the Conference website and USB drives that will be distributed at registration.  Attendees often 

desire to attend concurrent sessions and rely on written materials for sessions they are unable to 

attend. 

Any site plans, graphs and ancillary documents referred to in your hypothetical fact patterns 

should be incorporated with the hypotheticals (to be included in the Directory).  At the beginning 

of your session, the coordinator should direct attendees to the pertinent page number in the 

Directory for the hypothetical fact patterns and corresponding questions, site plans and ancillary 

documents.  

 Materials:  What are the practice pointers for preparation of a good hypothetical? 

The hypothetical fact patterns should be short, concise, and designed to focus on only a few 

major legal issues, as opposed to open-ended fact patterns with many possible issues for 

discussion. (See Exhibit G for Best Practices for Peer to Peer Sessions.)  

 Presentation/Introduction/Monitoring:  How will the facilitators be introduced to the 

attendees?  Will there be a monitor in the room for the Session? 

At the Conference, a member of the Program Planning Committee will introduce each facilitator 

to the attendees before the Session is scheduled to begin.  This Program Planning Committee 

member will also monitor your Session and secure attendance numbers and attendance feedback 

on the session to assist with future program planning. The monitor will post a "Session Full" sign 

on the outside of the room when the capacity of 40 is reached for the session.   

 



 

 

 

 

 Presentation:  How is the Peer to Peer Session Different from other sessions at the 

Conference? 

As the Peer to Peer Sessions are designed to be collaborative and interactive at each table, 

participations should introduce themselves to their table "peers" at the beginning of the Session 

and indicate their main retail client focus.  Participants are expected to fully participate in the 

table discussions and offer best practices/advise on the various issues raised.  The coordinator 

should indicate at the beginning of the Session that this type of session requires full participation 

from all attendees and a commitment from each attendee to remain in the session for the duration 

of the session time.  In addition, one person from each table is to serve in the "note taker" role 

and one person to serve as the "reporter" for the table.  The note taker and the reporter can be the 

same person if the table so chooses.  

 Presentation:  Are the facilitators required to cover all of the hypotheticals and questions 

printed in the Directory? 

The preparation of the hypotheticals and the questions serves as the outline for the session. The 

hypotheticals and questions printed in the Directory should be given special attention.  The 

Program Planning Committee often receives comments from attendees that the hypotheticals and 

questions are not fully covered in the allotted time.  We ask that our facilitators be sensitive to 

this comment and that you allow sufficient time for each hypothetical and accompanying 

questions to be addressed by each table.  The coordinator should coordinate closely with the 

other facilitators to allot sufficient time to each hypothetical and to allow each table to "report" 

back to the larger session group as to their table’s discussions.  In that regard, it is important that 

the facilitators agree ahead of time on time allocations for each hypothetical and allow time for 

the facilitators to summarize the findings before moving to the next hypothetical. 

 PowerPoint Presentation:  Is technical assistance available on-site for the facilitators? 

ICSC will load any PowerPoint materials (if timely submitted) onto the laptop provided in your 

session room.  The session and facilitator names will appear on a title slide, prepared by ICSC, 

which will be projected onto the screen while attendees file into the room.  We recommend that 

you come to the Conference with a copy of your PowerPoint Presentation on a USB drive in the 

event of any technical difficulties or errors.  An on-site AV vendor will be available to assist you 

for 10 minutes before your presentation is scheduled to begin.   

 Attendee Participation:  How much attendee participation should there be for this Session 

type? 

The Peer to Peer Session format is intended to be 90% attendee participation, with the facilitators 

providing the general backdrop of the hypothetical and summarizing table discussions at the 

conclusion of each hypothetical reporting process.  The facilitators should also ensure that each 

table is given equal time for the reporting back portion and that appropriate time is allocated to 

ensure that each hypothetical is reviewed and discussed and the reporting and summarization is 

completed for each hypothetical. 

 



 

 

 

 

 Role of Coordinator: 

Your coordinator is responsible for making sure that each facilitator makes its required 

submissions in a timely fashion and to timely submit materials to the individuals listed in Exhibit 

A.  The coordinator is also responsible for integrating the long set of materials into a cohesive set 

of materials.  A couple of weeks before the Conference, the coordinator will schedule a 

conference call with you (and the other facilitators, if any).  The coordinator may also schedule a 

practice session with you (and the other facilitators, if any) at the Conference.  The purpose of 

the conference call and practice session is to make sure the coordinator and the other 

facilitator(s) are in agreement as to time allocations for each hypothetical discussion and 

reporting function.  During the actual Session, the coordinator should keep track of the time and 

make sure each table is allotted time to provide their report.  If a table is going over its time 

allocation, the coordinator should ask the table reporter to take a minute to conclude his/her 

report and then move to the remaining tables to secure their reports.  A lively and interactive 

discussion makes for a more enjoyable presentation. 



 

 

 

 

BEST PRACTICES FOR PEER TO PEER SESSIONS 

 

 

GENERAL 

 

 Be Efficient.  You want to be able to cover all prepared materials in the allotted time.  Assign 

allotted time period to each phase of the session and stay within those allotted times.  

Introductions should be no longer than 5 minutes.  Briefly summarize (perhaps use PowerPoint) 

but do not read hypotheticals to the audience. 

 

 Facilitators and Reporters.  Each table should designate a note taker and a reporter (1 person can 

do both) at the beginning of the session (or before each hypothetical) – Designating a scribe is 

optional (the reporter can take his/her own notes). 

 

 Time Allocation.  Make sure tables are aware of time limits for internal discussions of each 

hypothetical – Provide periodic time updates so the tables knows when time limits are expiring. 

 

 Q & A.  Let the attendees know that it is acceptable to ask questions – share answers with entire 

group - Give tables things to think about. 

 

 Don’t Just Stand There.  Facilitators should walk around the room during table discussions to 

make sure the discussion remains focused on relevant topics/issues and is on track for time/and 

during the report back period. 

 

 

HYPOTHETICALS 

 

 Be Brief.  Hypotheticals should involve a short fact pattern that is as brief as possible.  The focus 

and purpose of the hypotheticals should be on generating discussion and interactivity.  Do not 

embellish the hypos with a long set of unnecessary facts. 

 

 Limit the Number of Hypos and Questions/Understand Your Time Constraints.  Your 

presentation may contain more than one set of facts, with the appropriate question and answer 

session based on each set of facts.  Limit hypothetical fact patterns to two or three in number, 

and don’t raise an excessive number of questions, generally two or three devoted to each 

hypothetical are appropriate and effective.   

 

The hypotheticals and questions should generally be of a length and complexity that it takes 

approximately five minutes for a table to read and digest them prior to discussion.  If more time 

is needed for the reading and understanding the hypos, it necessarily reduces discussion time, the 

report back segment, and commentary by the facilitators.   

 

Make sure there is enough time in your session to cover all of the hypotheticals, and for the 

attendees to consider all the questions.   

 



 

 

 

 

 Hypos and Questions Should Encourage Discussion.  Each hypothetical and related question 

should allow for discussion from alternative views (i.e. Landlord vs. Tenant vs. Lender; Seller 

vs. Purchaser, etc.).  If appropriate to the topic, this will facilitate splitting up groups or dividing 

the discussions to create dialogue on particular points you wish to emphasize. 

 

 Hypos and Questions Should Direct Discussion.  Each hypothetical should provide enough 

guidance to allow for the discussion to focus on the specific topic to be discussed, as opposed to 

an opportunity to introduce new facts or other circumstances.  Include enough facts in the 

hypotheticals and prepare the questions in a manner which will direct the discussion in the 

intended direction.   

 

 Hypos and Questions Should be Suitable for the Participants.  Attendees are real estate lawyers 

with various levels of experience in the subject matter.  The hypotheticals and questions should 

draw upon that legal background, experience and expertise, but not be based on matters on which 

they would normally seek advice from other experts, such as statutory interpretation of code 

sections (e.g., bankruptcy code) or non-real property agreements (e.g., insurance policies), or tax 

code issues, to the extent these are outside the normal expertise of a real estate lawyer. 

 

 Use Simple Descriptions and Terms.  Identifying parties in the hypotheticals and questions by 

simple terms (e.g., “Landlord”, “Tenant”, “Shopping Center”) will make the hypotheticals and 

questions easier to understand.  “Creative” labels (e.g., “Gorilla”, “Big Money, LLC”, “Super 

Mega Mall of the Universe”, etc.) are more entertaining to write, but can be a distraction, and 

add clutter and confusion. 

 

 Encourage Interactivity With the Hypos.  A key element to achieving and encouraging 

interactivity is a well-crafted, concise, easy to understand hypo, with a set of focused questions 

that guides and directs discussion.  


