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4. Win, Lose or Draw: How to 
Make Development Agreements 
That Are a Win-Win 
CHAIRED BY: 

G. Lamont Blackstone 
Principal
G. L. Blackstone and Associates
Mount Vernon, NY

“The devil is in the details” and this is no more true than in the 
wide variety of development agreements found in the develop-
ment industry as it interacts with the public sector. These details 
can range from environmental concerns to funding specifi c com-
munity-based programs and everything in between. Examples, 
their rationale and solutions to many development agreement 
questions will be featured in this dynamic presentation.

5. Green Building Retrofi ts: Rationale, 
Returns and Lessons Learned
CHAIRED BY:

Pamela T. Lippe, LEED AP
President
E4, Inc.
New York, NY 

Speakers representing several different building-type retrofi ts 
(single building, portfolio and tenant) will present detailed case 
studies sharing their approach, rationale, insights, costs and ROI 
achieved from green retrofi tting. Panelists will highlight multiple 
strategies (energy, water, waste, etc.) and discuss how to bundle 
no cost and low cost upgrades with longer payback projects to 
maximize savings, while still achieving an acceptable payback. In 
addition, panelists will discuss what organizations are doing to 
pursue LEED requirements from the U.S. Green Building Council. 
The benefi ts of “going green” to both new and existing redevel-
opment programs will be thoroughly discussed.  

6. Global Session – The Future 
of BRICs in Retail Real Estate – 
Opportunities Over the Next Ten Years
This session will focus on the BRIC countries – Brazil, Russia, India 
and China. Panelists will address the pros and cons of going into 
each market including such issues as fi nancing, investing, devel-
opment and operations, comparing and contrasting each of these 
markets using the U.S. as a benchmark.

Generation of retail real estate professionals learn lessons to work 
through the current economic environment. The panel will discuss 
the issues from the last downturn of over-leveraging and over-
development, CMBS loan pooling that is now facing defaults and 
loan maturities, and retail big boxes that sit vacant after several 
major retailer failures. They will evaluate how people are accom-
plishing transactions in this environment when they want to sell 
or fi nance a shopping center, what are the experts doing to be 
creative in their efforts to re-tenant big box, dark and struggling 
retail spaces, and how do they see these trends progressing into 
the future. 

2. Franchises Offer New 
Uses for Retail Space 

Co-hosted by the International 
Franchise Association
CHAIRED BY:

Steve Romaniello
Managing Director
Roark Capital Group
Atlanta, GA

A great source for leasing up space in community centers and 
regional malls comes from the world of franchising where these 
economic times are compelling many entrepreneurs to change 
careers and invest in a retail franchise that is backed by the 
resources, expertise, guidance, marketing and professionalism of 
franchise operators worldwide. Hear from a panel of experts to 
show you how they can help you lease space to franchisees, many 
with unique uses that draw traffi c to the center. These experts 
represent many franchise operators who continue in an expansion 
mode. 

3. Retail Case Study on CityCenter
CHAIRED BY:

Ron Loch
Vice President/Planning & Design
Taubman Centers
Bloomfi eld Hills, MI

As stated by MGM Mirage, “CityCenter is an urban community 
fi lled with fi ne art and spectacular architecture. It is home to the 
4,004 room ARIA Resort and Casino, Mandarin Oriental, Las 
Vegas, the astonishing Crystals retail and entertainment district, 
Vdara Hotel and Spa, The Harmon Hotel and common spaces 
alongside pools and beautiful landscaping. CityCenter is a place 
of high tech meeting spaces, brilliant residences, world class 
spas, extraordinary dining, sophisticated gaming and modern art, 
seductive bars and Viva ELVIS™ by Cirque Soleil.” Join a panel 
represented by the development team for a review and discus-
sion of this seminal development project.



7. HR Issues: Developing 
and Keeping Talent 
CHAIRED BY:

Kristin E. Blount
2010 CREW Network President
Senior Vice President/Partner
Colliers Meredith & Grew
Boston, MA

Diverse teams build effective business opportunities and results 
for companies. Hear from leaders in the industry as they discuss 
how the recent recession has shaped commercial real estate jobs 
and workplace practices, and their HR strategies for 2010. CREW 
Network will share some of the much anticipated fi ndings from 
its recently conducted 2010 industry benchmark study to support 
these discussions.

8. What’s Shaping Up As the New Normal? 
CHAIRED BY:

Mez Birdie, CPM
Director – Retail Services
NAI Realvest
Maitland, FL 

The devastating impact of the economic crisis on the retail 
property sector prompts this critical question: As the marketplace 
struggles to regain stability, what will emerge as “the new 
normal” in management, leasing and brokerage practices? A 
panel of seasoned executives will discuss some of the key trends 
and challenges likely to defi ne the “new normal.” They’ll also 
explore “lessons learned” from past practices that have impor-
tant implications for the future. 

 3:00 – 4:15 pm 

 Global Retail Runway 
Retailers that capture the imagination. Retailers that dare to 
be different, bold and exciting. This is where you need to be 
to meet these global retailers and fi nd out about their business 
and expansion plans. Retailers confi rmed to date include:

■ AutoZone ■ Jos. A. Bank
■ BEvMo! ■ Kool Smiles
■ BJ’s Brewhouse ■ Panera Bread
■ Burlington Coat Factory ■ Pinkberry
■ Crunch Fitness ■ Radio Shack
■ CVS ■ Snap Fitness
■ Energy Kitchen ■ T-Mobile
■ Great Clips ■ Wolfgang Puck Express
■ Jimmy Jazz/Man Alive/S & I 
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 4:30 – 4:45 pm

 Annual Meeting of Members 
This is your opportunity as an ICSC member to pay tribute to 
the outgoing Trustees and welcome the new slate of incoming 
Trustees. Open to all members.

 5:00 – 7:00 pm

 Global Retail Reception
By Invitation Only

The Global Retail Reception at RECon will provide a forum for 
U.S. retailers with an interest to expand globally to meet with 
some of the leading global developers and showcase their 
expansion plans. The International Expansion heads of U.S. based 
retailers will have the opportunity to interact with some of the 
leading developers. This reception is limited in attendance to U.S. 
Retailers and Global Developers.

 Tuesday, May 25
 7:00 am – 5:00 pm

 Registration

 8:00 am – 5:00 pm

 Leasing Mall, Trade Exposition 
 and Green Zone

The fi nal day for you to network and make deals. 

 8:00 am – 5:00 pm 

 Public Sector Showcase, Design Trends, 
 Green Pavilion and Informal Deal 
 Making and Networking Lounge

 8:00 am – 5:00 pm

 Reconnect Pavilion
Recruiting, Retraining & Resources, an exciting and timely initia-
tive to address the changing needs of RECon attendees all in 
one convenient location. The Pavilion features a wide range of 
information and resources, sessions and one-on-one coaching for 
attendees looking to improve their job skills, transition into a new 
career, recruit employees or launch a new business. 
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3. Think Outside the Box to Fill the Box
CHAIRED BY:

Martin A. Mayer
President
Stirling Properties
Covington, LA

The economy has taken its toll on big box occupancy across the 
country. It demands creativity on the part of both landlords and 
tenants to refi ll these spaces. Don’t miss this opportunity to hear 
retailers, landlords and some new users of shopping space share 
the solutions they are implementing to recycle big boxes with 
uses that appeal to today’s consumer. 

4. Sustainable Development
CHAIRED BY:

David Marks
President
Marketplace Advisors, Inc.
Maitland, FL

The Community Sustainability Index (CSI) and the Sustainable 
Community of Tomorrow (SCOT) were created to help municipali-
ties and developers monitor and develop more sustainable places 
that will better balance the needs of the individual, the com-
munity and the natural environment. These new tools can help 
municipalities and developers create environments that are more 
environmentally and socially sustainable by reducing the footprint 
of our urban areas, lowering our energy consumption per capita, 
and by promoting greater social interaction. They also promote 
the creation of more inclusive mixed-use places that encourage a 
healthier lifestyle with a greater sense of community.

5. Debt Buying Workout Session
Economic conditions at times make understanding distressed 
property and potential avenues for workouts important to virtu-
ally all involved in the operation, development, redevelopment, 
acquisition or disposition of a real asset. There are no set rules, 
no formulae applicable to a wide range of instances or even to 
similar cases and apparent causes of distress. A panel of sea-
soned professionals will guide you through different approaches 
and solutions. 

 8:00 – 9:30 am

 Breakfast for Global Delegates
By Invitation Only 

 8:30 – 9:30 am 

 Concurrent Sessions

1. Taking Care of Business…
What Local Community Leaders 
Can Do to Nurture Existing Retail
CHAIRED BY: 

Frances Spencer, SCMD, SCSM
Principal
Pendulum Partners
Chicago, IL 

This presentation will focus on the “nuts and bolts” reality of 
what is needed in a community setting in the current economic 
environment to encourage existing retail to continue their efforts 
to gain and/or retain market share. Whether the venue is a small 
community with storefront retail, a downtown business core or 
transit oriented, strategies and initiatives that can be applied to 
each will be discussed.

2. The Art of Negotiating a Deal   
CO-CHAIRED BY:

Adam Moschin
Vice President Leasing
Tucker Development Corp.
Highland Park, IL

Elizabeth Nabholtz
Vice President
The Weitzman Group
Dallas, TX

How do you get a deal done in today’s economy? What are the 
hot buttons of the landlord/tenant and how do you fi nd a middle 
ground? Learn effective negotiating techniques and ways to cre-
atively structure a deal to create a win-win situation. Don’t lose 
out by falling into the current leasing pitfalls. Come be a part of 
this dynamic presentation where the audience participates in the 
negotiations and gets the deal done! 



6. A Strategic Positioning for Tomorrow: The 
Evolution of Business in Shopping Centers
CHAIRED BY:

Mary Lou Fiala
ICSC Past Chairman
Co-Chairman
Loft Unlimited
Jacksonville, FL

Building businesses over decades and how they evolve is the 
focus of this session. How does the business grow? This discus-
sion will focus on back to basics and the integration of technol-
ogy and how it affects the way we do business. How does history 
affect where we are? What are the lessons learned and how do 
they affect the shopping center industry?

7. Lease Restructuring
CHAIRED BY: 

Seth Layton
Vice President Asset Management
The Sembler Company
Saint Petersburg, FL

Many tenants are facing diffi culties meeting their current lease 
obligations. This session will analyze the procedures and require-
ments used by landlords and tenants in reviewing requests for 
lease restructuring, rental concessions, co-tenancy clause implica-
tions and the like.

 9:00 am – 4:30 pm

 RECon Academy 

Debt Workout Strategies for Distressed 
Properties
Separate registration required

This educational program explores in detail the most common 
ways to restructure debt secured by a pledge of the property. 
Additional topics include the restructuring of debt and pay down 
of debt through selling equity ownership; required new infusions 
of equity capital and potential sources of debt and equity capital. 
Considerable discussion will include banks, insurance compa-
nies, private equity sources, hedge funds, and how these capital 
sources might react differently in loan workouts. The focus of this 
course is on the process involving loan modifi cations, and the 
alternatives available to borrower and lender to resolve a distress 
situation. Learn what is reasonable as lending institutions resort 
to restructuring debt, selling notes or foreclosing on retail assets.

 9:00 am – 4:30 pm

 RECon Academy 

Development, Design and Construction 
Course and Attaining CDP Certifi cation

Hosted by CDP Committee
Separate registration required

Review of the curriculum designed to enlighten you about impor-
tant issues involving the development, design and construction 
of retail projects. This includes defi ning roles, owner’s perspec-
tive, goals that dictate the project delivery approach, design 
team selection and procurement of construction services. Other 
subjects include contract negotiation, design principles and prac-
tices, devising a development plan, tenant coordination, retail 
store planning and green building design. This class includes a 
review of the Certifi ed Development, Design and Construction 
Professional (CDP) exam and you will be given a sample exam to 
get you familiarized with the process in the event you seek the 
prestigious CDP certifi cation.

 10:00 – 11:00 am

 General Session

Ten Smart Steps to Take Right Now to Ensure 
Survival in the Current Economic Environment 
CHAIRED BY: 

Gar Herring
ICSC Trustee
President & Chief Operating Offi cer
The MG Herring Group Inc.
Dallas, TX

PANELIST:

Yaromir Steiner
ICSC Trustee
Chief Executive Offi cer
Steiner + Associates, Inc.
Columbus, OH

Come learn from some of our industry’s most experienced profes-
sionals how to ensure your success for today and tomorrow. A 
prominent panel will discuss both the short-term “medicines and 
surgery” for today and the more strategic “healthy living habits” 
for being successful in the future.  
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 2:30 – 3:30 pm

 Workshops

1. The Final Frontier: A Seminar on 
Entrepreneurs in Commercial Real Estate 
CHAIRED BY:

Leslie Lundin
Managing Partner
LBG Realty Advisors, LLC
Los Angeles, CA 

Thinking of starting your own business? We are in a unique time 
in the history of this country when investors are looking for new 
talent and are open to new ideas. To meet these challenges new 
companies are forming. These companies will be the leaders 
during the next cycle. Women and minorities have made great 
strides in the commercial real estate world but for the most 
part work for others and operate in support roles as attorneys, 
accountants, leasing agents, property managers, etc. The natural 
progression would be for women and minorities to join the ranks 
of the developers, institutional property owners and owners of 
support providers. There is support in the institutional investment 
community and through governmental agencies for MWOB’s in 
both an ownership and support role. This session will provide 
insights into this world.

2. The Evolution of Grocery Stores 
as They Adapt to a Changing Economy
CHAIRED BY:

Mike Mallon
President
Mallon and Associates
Wheaton, IL

Consumers today have many choices when it comes to grocery 
shopping, from the corner convenience store to the major 
discounter, the organic food market to the traditional grocery 
store. Grocery stores continue to adapt and specialize as they 
respond to a changing economy and fi ght to maintain market 
share. This session will explore various grocery concepts including 
chains that are giving big box discounters a run for their money 
and chains that are expanding in spite of the economy.

 11:15 am – 12:15 pm

 General Session

Retail Real Estate Legislative Round-Up
CHAIRED BY:

Adam Ifshin
President
DLC Management Corporation
Tarrytown, NY

If you are in business, you are in politics. Government policies 
at the state and federal level directly impact your bottom line.  
Learn how you can be more involved in key issues from this panel 
of retail real estate experts. Our panelists will provide you with 
insights on likely changes in commercial mortgage availability, real 
estate taxes and deductions, environmental regulation of your 
operations and possible incentives to make your buildings more 
energy effi cient. You can’t afford NOT to attend this session.

 12:30 – 2:15 pm 

 Luncheon and Hot Retailer Awards

Annual Hot Retailer Awards – Revamp New/
Future Retailer Concepts – New Retailers 
MASTER OF CEREMONIES:

Carson Kressley
Actor and Fashion Designer
Host, How to Look Good Naked 

Come meet the winners of the 2010 Hot Retailer Awards, selected 
through a survey of ICSC’s 55,000-plus members around the 
world. The awards honor those retailers with imagination and 
creativity.

Join fashion expert Carson Kressley star of the hit television show 
How to Look Good Naked as he takes a good look at today’s hot-
test retailers. Carson Kressley will unveil these retailers’ secrets of 
success as well as their plans for the future. Don’t miss this oppor-
tunity to learn today about tomorrow’s hottest retail trends.

 2:30 – 3:30 pm

 Town Hall Meeting 
An opportunity for all members to meet with ICSC Leadership 
and express your thoughts and opinions about ICSC’s programs 
and services. This is your Association and this is your opportunity 
to speak out.



3. The Pros and Cons of Third-Party Work 
CHAIRED BY:

John Crossman
President
Crossman & Company
Orlando, FL

A panel of seasoned third-party leasing, property management 
and project management professionals from a diverse geographi-
cal reach will be discussing some of the keys to success for third-
party owner representation. For professionals who are currently 
doing third-party work, this session will explore some of the best 
practices that have helped these veterans achieve their success, 
as well as covering tips and key points to evaluate for owners 
and asset managers who are considering hiring a third-party 
representative.

4. Global Session: Brazil Poised to Become 
Latin America’s Retail Powerhouse
CHAIRED BY:

Marcelo Baptista Carvalho, CMD, CSM
ICSC Trustee
Co-President
Ancar Ivanhoe
Rio de Janeiro, Brazil

While most economies were battered by the global economic 
crisis of 2008-2009, Brazil emerged largely unscathed and, by 
some measures, set record highs. Thanks to the resilience of its 
domestic market and steady foreign demand for its commodities, 
especially from China, Latin America’s biggest economy shrank 
only around 0.2% in 2009. Brazil has a well developed 40 year old 
retail real estate industry. Global players from Europe, Canada, 
U.S. and other Latin American countries have entered the market 
in the last 5 years attracted by the size of the opportunity with 
over 80 million sq. ft. of existing GLA and close to 400 regional 
shopping malls. 

5. Cinema: Positioning for the Future
CHAIRED BY:

Chuck Stilley
ICSC Past Trustee
President and CEO
Stilley LLC
Overland Park, KS

Come hear a “state of the union” about the cinema business. 
Join the panel of industry professionals as they discuss the future 
of the cinema business including fi lm, alternative content, new 
concepts and technology.

6. Future Image Architecture Awards – 
Thinking Outside the Box
CHAIRED BY:

Jeff Gunning, AIA, LEED AP
 ICSC Future Image Architecture Competition 
Committee Chair
Vice President
RTKL Associates Inc.
Dallas, TX

The ICSC Future Image Architecture Competition this year invites 
participants around the world to contemplate the big box and its 
impact on economies, and asks contestants to imagine innovative 
new uses for some of these facilities which today may be under-
used. The goal is to inspire and entertain industry professionals 
with out-of-the-box ideas to enhance our understanding of the 
shopping experience. Ideas are not limited to design and archi-
tecture; they may include any aspect – specifi c or general – of the 
retail continuum. 

Come hear the judges speak about the entries and present 
the awards in the following areas: The Mall Environment; The 
Shopping Experience; Dining and Entertainment; Parking and 
Transit; Green; and General Brilliance and Innovation.

Reconnect Pavilion

Back again by popular demand, the Reconnect 
Pavilion – Recruiting, Retraining and Resources 
will be offered during RECon 2010. The Reconnect 
Pavilion is a timely initiative intended to address 
the changing needs of RECon attendees.

The Pavilion includes a wide range of information 
and resources including: Mentoring, One-on-One 
Career Coaching, ICSC Affi nity Program, Executive 
Recruitment, Small Business Assistance, Self Help, 
Resume Writing and Critique, How to Use Social 
Media, Transitioning to a New Career and Sessions.

The Reconnect Pavilion will be located in the Grand 
Lobby of the Las Vegas Convention Center and will 
operate during the following hours:

Sunday, May 23: 8:00 am – 6:00 pm
Monday, May 24: 8:00 am – 5:00 pm
Tuesday, May 25: 8:00 am – 5:00 pm    

 Tuesday, May 25
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RECon Trustee Advisory Task Force

Gar Herring, CDP

ICSC Trustee
President & Chief 
Operating Offi cer
The MG Herring Group, Inc.
Dallas, TX

Brad Hutensky
ICSC Trustee 
Eastern Division 
Vice President
The Hutensky Group
Hartford, CT

Yaromir Steiner
ICSC Trustee
CEO
Steiner + Associates, Inc.
Columbus, OH

Ian Thomas, CDP

ICSC Trustee
Chairman
Thomas Consultants
Vancouver, Canada

RECon Retailer Planning and Outreach

Marc Braun
Vice President of 
National Real Estate
Crème de la Crème
Greenwood Village, CO

Dan DePace
Senior Director 
Real Estate and 
Leasing Administration
Offi ce Depot
Boca Raton, FL

John Gabriel
Senior Vice President 
of Real Estate
LA Fitness
Irvine, CA

Tom Grasberger
Real Estate Manager
Advance Auto Parts
Mechanicsville, VA

Lesley Hawks
Manager – Partner 
Acquisition Business 
Development
T Mobile
Santa Ana, CA

James Lampassi
Vice President of 
Real Estate and 
Construction
Petco
San Diego, CA

Ben Meier
Senior Associate
Lerner Company
Omaha, NE

Harold Nafash
Director of Real Estate
Lowe’s
Bergenfi eld, NJ

Roy Perez-Daple
Senior Real Estate 
Manager
Lowe’s
Yardley, PA

Jason Richter
Vice President of 
Real Estate
Jimmy Jazz
Brooklyn, NY

Bob Riggle
Director of Real Estate
Great Clips
Boiling Springs, PA

Trish Blasi, SCSM

Chief Investment 
Offi cer
Calamar Capital 
Services 
Miami, FL

Faith Hope Consolo
Chairman, Retail Leasing, 
Marketing & Sales Division
Prudential Douglas Elliman 
Real Estate 
New York, NY

John Crossman
President
Crossman & Company
Orlando, FL

Rene Daniels, 
CDP, CLS, CMD, CSM

Director of Leasing
Gilad Development, Inc.
Woodland Hills, CA

Dianne Fletcher
JECDB of 
Wilson County
Lebanon, TN

Michael Greeby, CDP

Executive Vice President
The Greeby Companies
Lake Bluff, IL

Grant Guidinger
ICSC Next Generation 
Chair
Associate – Retail Services 
Group
Cushman & Wakefi eld, Inc.
San Francisco, CA

Leslie Lundin
Managing Partner 
LBG Realty 
Advisors, LLC
Los Angeles, CA

Oscar Rivera, Esq.
Managing Shareholder 
Siegfried, Rivera, Lerner, 
De La Torre & Sobel, P.A. 
Plantation, FL

Frances Spencer, 
SCMD, SCSM

Principal
Pendulum Partners
Chicago, IL

John Ward, CDP

President, Managing Partner
505 Design
Boulder, CO

RECon Intellectual Content Advisory Task Force 
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RECon Registration Information

Registration Fees

 ADVANCE  ON-SITE

ICSC Member*  $425 $   575

Non-Member  $850 $1,150

Student Member**  $  50 $     50

Become an ICSC Member When Registering 
for RECon and SAVE NOW!
If your company is not an ICSC Member, become an 
Offi cial Member when registering for RECon paying 
one low price: $1,225 (Save $425)

If your company is currently an ICSC Member but you are 
not, you can become an Affi liate Member when registering 
for RECon paying one low price: $525 (Save $425)

Note: ICSC membership is for a 12-month period.

For more information, visit www.icsc.org or call 
+1 646 728 3800.

*To qualify for the member rate, each registrant must 
be an ICSC member. A company membership does not 
entitle every employee of that company to register at 
the member rate.
**Registrants must be ICSC student members to qualify 
for the student rate.

Registration Fee Includes
Access to the full Convention Program includes two lunches, 
educational sessions, admission to the Leasing Mall, Trade 
Exposition, Green Zone, Public Sector Showcase and Design 
Trends.

Registration Deadlines
Register and submit a photo by March 31, 2010 to receive 
your badge in the mail. No badges will be mailed without 
a photo. Registrants who pay the member rate must be a 
member in good standing on March 31 to retain that rate 
and receive a badge in the mail. All badges will be mailed 
at the end of April.

March 31, 2010
Register and submit a photo by deadline to receive 
your convention badge in the mail. 

April 30, 2010
Deadline to pre-register before arriving in Las Vegas. 
Advance registrations will not be accepted after this date.

May 22, 2010
Registrations will be accepted on-site in Las Vegas.

How To Register
There are three ways to register: 

Online: www.icsc.org/2010SC

Fax: +1 732 694 1800

Mail:  International Council of Shopping Centers
P.O. Box 26958
New York, NY 10087-6958, USA

RECon Academy
While in Las Vegas take advantage of a half-day 
or full-day educational course to increase your 
knowledge and improve your professional worth. 
Separate registration required. For more information 
and pricing, visit www.icsc.org/2010RA.

Transfers/Cancellations
If you are unable to attend RECon, you may transfer your 
registration (member to non-member transfer requires higher 
registration fee be paid). After badges are mailed, the original 
registrant’s badge must be returned at time of transfer. You 
may cancel your registration up to March 31, 2010 and receive 
a refund. All cancellations will be subject to a $25 fee and 
must be received by ICSC in writing. No refunds will be issued 
after March 31. Once your registration is cancelled, remember 
to contact DePrez Travel to cancel your room reservations in 
writing by emailing icsctravel@depreztravel.com.

Transportation
Take advantage of the convenient shuttle bus service 
between all Offi cial Convention Hotels and the Las Vegas 
Convention Center. A complete bus schedule will be included 
in the RECon kit you receive on-site.

All attendees and exhibitors are required to 
have an ICSC-issued color photo badge for 
access to the convention. To submit a photo, 
visit www.icsc.org/photo_instr.html

For complete program, 
registration, exhibitor, 
travel and hotel 
information and forms,  
visit www.icsc.org/2010SC
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